FREMONT COMMUNITY RECREATION AUTHORITY 
REGULAR MEETING MINUTES 
December 18, 2025

  1.  The meeting was called to order at 7:00 p.m. by Bryan Kolk. 
Present:  Board members Brian Hettinger, William Kunnen, Christina Yuhasz,
  Scott Frody, Bryan Kolk, and Kris Carpenter.
Absent:  Sandy Siegel and Steve Christoffersen, Will Prewitt.

    2.  Approval of meeting agenda: 

Motion by Hettinger/Frody to approve the December meeting agenda, as amended.  Add 7c Amend the 2025 Budget.  Motion carried.

  3.  Approval of meeting minutes: 

Motion by Hettinger/Yuhasz to approve November 20, 2025 Minutes, as presented. Motion carried.

  4.  Public Comments on agenda items:
	
  5.  Treasurer’s Report: 

Treasurer’s Report for November was presented with notable revenues and expenses. 

Revenue				Expenses
Notable Contributions      8,355.62	Contracted Staff	      590.63
Tax Revenue		           .00	Payroll Expenses	 11,881.54
Tenant Lease		  2,575.00	Operating Expenses	 14,590.13
Rental Space		  1,622.50	
Interest			       18.98 				________
Total			12,572.10				27,062.30

  
.  Motion by Hettinger/Carpenter to accept the November Treasurer’s Report, subject to audit.  Motion carried.

  6.  Accounts Payable Register: 

A. Accounts Payable report was presented:
Following are our balances for our various accounts as of December 16, 2025. 

Checking:			   192,961.45
Reserve:			     36,250.92
Total			$ 229,212.37


Transaction list for November was presented with paid bills and debit card use.  Motion by Carpenter/Hettinger to pay all listed bills of $12,202.30 expected payroll of $12,000.00, accepted November check register and expected invoices from DTE. Motion carried.

7.   New Business 

A. Discussed the proposed 2026 Budget.  The first column for expenses and revenue will be revised to contain the amounts for 2024.  The Capital Improvement line for 2026 contains the camera upgrades for the building.  Motion by Yuhasz/Kunnen to accept amended proposed 2026 budget
Roll Call Vote:  Yeas - Hettinger, Kolk, Yuhasz, Carpenter, Frody, and Kunnen.
Nays – None.  Abstained: None.  Motion Carried.
B. Discussed approval process for policies.
C. Amended the 2025 Budget.  Motion by Yuhasz/Hettinger to increase Wages:MRS/Custodial to
$85,000 and reduce Wages: to decrease Wages: Lifeguard to $25,000. 
Roll Call Vote:  Yeas: Carpenter, Kolk, Hettinger, Kunnen, Frody, and Yuhasz.  Nays: None.  Abstained: None. Motion Carried.
.
  8.  Old Business 

A. Discussed the 3 pool roof proposals.  D&D Roofing was the lowest and Hettinger recommended them because of the past work that they have done.  Motion by Hettinger/Kunnen to accept the contract proposed by D&D Roofing for $48,000 with half down to start.  Motion carried.
B. Discussed camera proposal.  Kunnen stated that Nieboer Electric had not bid on the project but that NCATS added some in to cover any electrical that may be needed.  Motion by Frody/Hettinger to accept the proposal presented by NCATS for installating 20 cameras per contract for $9,435.00.  Motion carried.

  9.  Director’s Report: 

A. Compliance & Safety policies completed.
B. Pool pump repaired.
C. The Volunteer Cleaning was successful.
D. Grant for pool steps was completed. 
E. Lifeguard certification completed.
F. Next blood drive January 7 from 12 to 5 pm.
G. Baseball Clinic December 29-31
H. Dana Safe Swimming Program – trains instructors for safety around the water.
I. Working on Bus Trip in January.  It requires at least $23 people to cover costs.

10.  Committee Reports: 

A. Personnel Committee:  Hettinger.  No change.
B. Marketing Committee: Frody. Looking for more signage.  Alumni event in January.
C. Facilities Committee: Hettinger. 
a. Boiler and pump problems.
b. Problems with roof leaks
D. Executive Committee:  No Change

11.  Closed Session:  None.

13. Next meeting January 15, 2026

14. Motion by Hettinger/Yuhasz to adjourn meeting. Meeting adjourned at 8:08 p.m.

William Kunnen
FCRA Secretary

Public: Jon Osborn, Sarah Loss, Randy Langrich, Kameron Falbe, Alex Berger

